
Resource Request Form

Please submit a separate Santiago Canyon College Resource Request Form for each 
request you make.  

This request is for prioritization for the upcoming fiscal year, and it will be eligible for 
available funding from July 1st to June 30th. 

Non-instructional Equipment
Non-instructional Supplies
Non-instructional Technology 

Transportation
Contract Services
Personnel
Facility need (space) 

Resource request title:
Requestor’s name/group:
Requestor phone:
Type of Request

Instructional Equipment
Instructional Supplies
Instructional Technology

Reason for request:
Please provide a brief narrative explaining why you are making this request  (700 character max)

The immediate and/or long-term impact this request will have on your program or in your 
area. (  character max) 

?

https://www.sccollege.edu/Departments/AcademicSenate/PIEC/Pages/Funding_Categories.aspx
initiator:voelcker_aaron@sccollege.edu;wfState:distributed;wfType:email;workflowId:191eaf95d7032b40a73d0936cfc8e4b8



Resource request total cost (please provide supporting cost documentation for this resource
request):
�One time cost: $
�Ongoing (annual) cost: $
�Total one time and ongoing cost: $
�Minimum amount this could be partially funded: $

Resource request destination (see esource equest rocess lowchart):

Joint Chairs Committee
Safety Committee
Technology Committee
Facilities Committee 

President’s Cabinet
VP Administrative Services
VP Academic Affairs
VP Continuing Education
VP Student Services 

8. Is this resource request legally mandated?  Yes  No
Legally mandated is defined as that which is required to be in compliance with federal, state, or local laws and
regulations.

If yes, please provide explanation

9. Is this resource request addressing a known or new safety need? Yes No 
A safety need is defined as a resource that will eliminate or prevent hazards to person or property.

If yes, please provide explanation

  No Does this request support the Santiago Canyon College’s Mission?  

Select all SCC goals that this request supports.

�� I. Support a college culture of academic excellence and personalized education
� II. Support student success and equity by enhancing the integration of student services, instructional areas,

� III. Focus on student completion of pathways
� IV. Improve communication within the college community
� V. Support faculty and staff development
� VI. Optimize access to physical, technological, human, and fiscal resources through data-informed, integrated

planning and resource allocation processes 
� VII. Maintain and enhance the college’s technological infrastructure and facilities
� VIII. Strengthen and refine the processes that integrate planning and resource allocation
� IX. Enhance and expand the college’s community presence

.

No
If yes, please provide explanation

 

http://www.sccollege.edu/Departments/AcademicSenate/PIEC/Documents/Planning%20Documents/Resource%20Request%20Process%20Flowchart%20for%20PIE.pdf
http://www.sccollege.edu/About/Pages/CollegeMissionStatement.aspx
https://www.sccollege.edu/Departments/AcademicSenate/Documents/2015-2016/PASS%20Res%20S2016.7%20Adoption%20of%20th%20AS%20Sig%20Prog-Serv%20and%20Process.pdf#page=2


Learning

� 1. � 2. � 3. � 4. � 5.
Teaching � 1. � 2. � 3. � 4. � 5. � 6. � 7. � 8.

Assessment � 1. � 2. � 3. � 4.
Infrastructure � 1. � 2. � 3.

Productivity � 1. � 2. � 3. � 4.
If this is a technology request, please answer the following: 
• How many estimated students served
• Number of sections served
• Number of classrooms impacted

1 . Provide evidence that this resource request is in your program review. Cut and paste the specific
areas from the program review that relate directly to this request.

1 . If you complete outcomes assessment, include evidence from your submitted outcomes
assessment reports that relate directly to this request and provide a related explanation of how
the data supports your request.

     1 . Select any Technology Master Plan goals that this resource request supports.
ing 

Select any Facilities Master Plan priorities that this resource request supports.
�Maximize functional space
�Eliminate non-functional space
�Improve efficiency/utilization of facilities
�Enhance the campus environment
�Right-size the campus to address program needs

If you complete a yearly Department Planning Portfolio (DPP), provide evidence that this

. If you 
o this request  provide a explanation of how the data support

your request.

http://www.sccollege.edu/Departments/AcademicSenate/PIEC/Documents/Planning%20Documents/2011%20SCC%20Facilities%20Master%20Plan.pdf
15. 

16. 

17. 

av20279
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av20279
Accepted set by av20279
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https://www.sccollege.edu/Departments/AcademicSenate/PIEC/Documents/Planning%20Documents/Technology%20Master%20Plan%202012-2017%20Final.pdf


Model United Nations Proposed Budget 
Assistant Professor Cale Crammer  

&  
Professor Narges Rabii-Rakin 

 
Required Budget = $10,000 
 
Where is the money going? 
Funds will be used to cover four local, 1-day MUN conferences (two in the fall & two in the spring), one 
regional, multi-day conference in the fall (Trojan MUN) and one national, multi-day conference in the 
spring (NMUN – NY). These conferences will allow students to meet minimum lab hour requirements for 
POLT 150 & 250. At this funding level, students will be expected share some program costs (e.g. flights 
to NY and daily expenses). However, funds will be distributed in such a way that no student will be 
turned away from the program due to their ability to pay. Equity is a central program value. 
 
How will these funds impact SCC students? 
Funds for conference attendance admittedly benefit a small number (roughly 20 students per semester), 
but the impact to these students is significant. In accordance with sound pedagogical principles, 
conference participation allows students to learn by doing and translate knowledge into praxis. Student 
participation in NMUN – NY is the chief focus of our program as it is the largest and most prestigious 
national conference and provides students with an unrivaled educational experience.  
 
The larger SCC student population is also impacted, though indirectly, through the program’s campus 
offerings. For instance, the program will host a Global Policy Forum in both the fall and spring, a Think 
Globally, but Act Locally campaign to raise food donations for the Hawks Pantry in the fall, and an event 
to be named for Women’s International Day in the spring. In addition, the program will impact students 
beyond SCC, as it will host its own local, 1-day conference this fall (SOCAL MUN). While conference 
participation is an essential part of MUN, our students learn to reciprocate that value to their campus 
through leadership. 
 
Snapshot of the Numbers & Sources  
	

Students FALL Travel Hotel Reg. Total   SCC  Student Foundation ASG Fund Raise 

20 SOCAL 
MUN  0 0 0 0   0 0 0 0 0 

20 IVC MUN 0 0 $400  $400    $400  0 0 0 0 

20 Trojan MUN 0 $2,000  $1,800  $3,800    $2,300  0 0 $1,500  0 

  SPRING           - - - - - 

20 IECMUN 0 0 $400  $400    $400  0 0 0 0 

20 COCMUN 0 0 $400  $400    $400  0 0 0 0 

20 NMUN NY $11,000  $15,000  $2,970  $28,970    $6,500  $14,970  $3,000  $1,500  $3,000  

	 	 	 	 	
$33,970  

	
$10,000  $14,970  $3,000  $3,000  $3,000  

 
Note: clearly these numbers are beyond the amount requested. However, experience suggests that 
students’ incentive structures are more properly aligned when they share some of the costs. That being 
said, students who have financial obstacles are taken care of on a case-by-case basis. 
	
	



Respectable Budget = $25,000 
 
Where is the money going? 
Funds will cover the same number of local, 1-day conferences as above. Two national, multi-day 
conferences (NMUN – DC and NMUN – NY) will also be covered. The difference at this funding level is 
the subtraction of an inferior regional conference (Trojan MUN) and its replacement with a far more 
educational national conference (NMUN – DC). This set of six conferences will allow students enrolled 
in POLT 150 & 250 to go beyond simply meeting minimum requirements and funds will be distributed, 
as above, in an equitable fashion. That being said, student contributions will still be necessary. However, 
the financial burden to student would be diminished in this budget (as a percentage of overall costs) and 
provides our students and the campus with the best rate of return on investment.    
 
How will these funds impact SCC students? 
Funds for conference attendance will directly benefit a marginally larger group of MUN student (roughly 
20 – 25 per semester) each semester. However, these funds will enable us to offer conferences that 
provide unrivaled personal, academic, and professional value. For instance, NMUN – DC allows students 
to go to the State Department and meet with real diplomats. NMUN – NY is the most prestigious 
international conference and gives students the chance to meet with diplomats from the country they are 
representing and simulate the United Nations in the real UN. Both conferences boast a student population 
made up of more than 50% international students and allow students to network with people who work in 
the field.  
 
At this funding level, the program will still provide the same number of campus offerings, but the added 
funds will undoubtedly impact the quality of these events, as it will be easier to motivate our students to 
work harder because of the incentives provided by NMUN – DC and NMUN – NY. This point can’t be 
overstated. 
 
Snapshot of the Numbers & Sources  
 

Students FALL Travel Hotel Reg. Total   SCC  Student Foundation ASG Fund Raise 

20 SOCAL 
MUN  0 0 0 0   0 0 0 0 0 

20 IVC MUN 0 0 $400  $400    $400  0 0 0 0 

20 NMUN DC $11,000  $6,500  $2,200  $19,700    $9,600  $7,270  0 $1,500  0 

  SPRING           - - - - - 

20 IECMUN 0 0 $400  $400    $400  0 0 0 0 

20 COCMUN 0 0 $400  $400    $400  0 0 0 0 

20 NMUN NY $11,000  $15,000  2,970 $28,970    $14,200  $8,600  $3,000  $1,500  $3,000  

	 	 	 	 	
$49,870  

	
$25,000  $15,870  $3,000  $3,000  $3,000  

 
 
 
 
 
 
 
 



Dream Budget = $50,000 
 
Where is the money going? 
Funds will cover the same number of local, 1-day and national, multi-day conferences. At this funding 
level an international conference would be added (NMUN – China). These conferences will take students 
well beyond the course requirements and funds will again be distributed in such a way that no student will 
be turned away due to their ability to pay with perhaps the exception of the international conference. 
 
How will these funds impact SCC students? 
To be completely honest, there would be no expected added affect here beyond that of the respectable 
budget. 
 
Snapshot of the Numbers & Sources  
 

Students FALL Travel Hotel Reg. Total   SCC  Student Foundation ASG Fund Raise 

20 SOCAL 
MUN  0 0 0 0   0 0 0 0 0 

20 IVC MUN 0 0 $400  $400    $400  0 0 0 0 

20 NMUN DC $11,000  $6,500  $2,200  $19,700    $9,600  $7,270  0 $1,500  0 

  SPRING           - - - - - 

20 IECMUN 0 0 $400  $400    $400  0 0 0 0 

20 COCMUN 0 0 $400  $400    $400  0 0 0 0 

20 CHINA $22,000  $12,000  $2,200  $36,200    $25,000  $11,200  0 0 0 

20 NMUN NY $11,000  $15,000  $2,970  $28,970    $14,200  $8,600  $3,000  $1,500  $3,000  

	 	 	 	 	
$86,070  

	
$50,000  $27,070  $3,000  $3,000  $3,000  

 
Note: this funding proposal is based on 3 cases provided below in the rationale. The dream 
budget is unnecessary for our purposes. In Appendix A you will find my last budget as advisor 
for the IVC MUN team. It demonstrates real numbers and the sources of funding. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Rationale 
 
The three-level budget proposal outlined above is based on three regional programs that have 
required, respectable, and dream budgets. An explanation of each program and its spending is 
provided below. In each case, the program referenced represents a “model of success” at its 
respective funding level. 
 
College of the Canyons’ Budget = $8,000 
COCMUN is a young (about 5 years old), but developing program that operates with a small 
budget. The program’s profile is limited to Southern California, but it has a solid regional 
reputation because it is very active and has strong leadership. MUN is a course that students take 
at COC and the size of the program is roughly 25 – 30 students. The program receives general 
funding and does not require students to contribute towards conference participation. COCMUN 
does not travel outside of the region and attends Trojan MUN (4-day conference in LA), 
SBIMUN (3-day conference in Santa Barbara) and LAMUN (3-day conference in LA). The team 
also attends most local, 1-day conferences. The program’s biggest problem is its budget. 
Consequently, it has likely reached the highest level it can expect. 
 
Irvine Valley College’s Budget = $25,000 
IVCMUN is a well-developed program that operates with a midlevel budget. The program has a 
strong regional reputation and is one of the most successful community college programs in the 
entire nation. MUN is one of five co-curricular programs at IVC. Because of its designation, only 
students in the MUN course are required to attend conferences. The size of the program varies 
from 30 – 50 students and receives an annual budget of $25,000 from its student government 
(ASIVC). It requires students to share costs (usually flights, transportation, and all other personal 
expenses) for out-of-state conferences, as its overall budget is approximately $80,000 per year. 
IVC participates in the same number of local, 1-day conferences as COCMUN, but travels to 
Washington, D.C. and New York each year. The program’s chief defect is that it is not a model 
of equity, excluding students from Washington, D.C. and New York who can’t afford it. 
 
Riverside Community College’s Budget = $50,000+ 
RCCMUN is a legacy program that represents the gold standard amongst all other community 
colleges. It has a strong regional, national, and international reputation and embodies a genuine 
commitment to equity. Like IVC, it is a co-curricular program, but it is much smaller in size at 
only 12 – 15 students. The program is not open to all RCC students! It keeps its numbers small 
on purpose and selects students through a competitive application process. The program does not 
receive a yearly budget. Instead, RCC covers all program costs based on conference attendance. 
RCCMUN attends the same local conferences as COC and IVC. It also attends the national 
conference in New York and an international conference (usually in Japan, China or France). If 
there is a weakness of the program, it is that it spends a lot of money to impact a small number of 
students. 
 
 
 
 
 
 



Appendix A 
 

IRVINE VALLY COLLEGE MODEL UNITED NATIONS 2015 - 16 BUDGET   

                  

SOCAL MUN CONFERENCE  COST # TOTAL   ASIVC FOUND ADVISOR STUDENT 

DELEGATE REGISTRATION  0 32 0 
 

- - - - 

TOTAL 
  

0 
 

0 0 0 0 

        
    

  

NMUN - WASHINGTON DC COST # TOTAL 
 

ASIVC FOUND ADVISOR STUDENT 

SCHOOL REGISTRATION  100 1 100 
 

100 - - - 

DELEGATE REGISTRATION  95 18 1710 
 

1710 - - - 

FACULTY FEE 95 2 190 
 

190 - - - 

FLIGHTS 358.24 20 7164.8 
 

- - 716.48 6448.32 

HOTEL 185 8 x 3 4440 
 

4440 - - - 

PORTAGE FEE 8.5 20 170 
 

- - 17 153 

TEAM DINNER 500 1 500 
 

- - 50 450 

BAG FEES 25 x 2 20 1000 
 

- - 100 900 

TRANSPORTATION  30 20 600 
 

600 - 80 TIP - 

DAILY EXPENSES 30 20 x 4 2400 
 

- - 240 2160 

PER DIEM  100 18 1800 
 

1800 - - - 

TOTAL 
  

20074.8 
 

7040 0 1123.48 10111.32 

  
       

  

IECMUN COST # TOTAL 
 

ASIVC FOUND ADVISOR STUDENT 

DELEGATE REGISTRATION  25 32 800 
 

800 - - - 

TOTAL  
  

800 
 

800 0 0 0 

  
       

  

NMUN - NY COST # TOTAL 
 

ASIVC FOUND ADVISOR STUDENT 

SCHOOL REGISTRATION  200 1 200 
 

200 - - - 

DELEGATE REGISTRATION  135 16 2160 
 

2160 - - - 

ADVISOR REGISTRATION  100 2 200 
 

200 - - - 

FLIGHTS 515.35 18 9,276.30 
 

- - 1030.7 8245.6 

HOTEL 309 8 x 6 14832 
 

13862 970 - - 



PORTAGE FEE 11 18 198 
 

198 - - - 

TEAM DINNER 540 1 540 
 

- - 60 480 

BAG FEES 25 x 2 18 900 
 

- - 100 800 

TRANSPORTATION  30 18 540 
 

540 - - - 

DAILY EXPENSES 40 18 x 7 5040 
 

- - 560 4480 

PER DIEM 0 0 0 
 

- - - - 

TOTAL  
  

33886.3 
 

17160 970 1750.7 14005.6 

  
       

  

COCMUN COST # TOTAL 
 

ASIVC FOUND ADVISOR STUDENT 

DELEGATE REGISTRATION  25 32 800 
 

- 800 - - 

TOTAL  
  

800 
 

0 800 0 0 

  
       

  

STUDENT SUCCESS COSTS  COST # TOTAL 
 

ASIVC FOUND ADVISOR STUDENT 

MUN SCHOLARSHIPS 500 2 1000 
 

- 1000 - - 

BANQUET  3000 1 3000 
 

- 3000 - - 

TOTAL 
  

4000 
 

0 4000 0 0 

  
       

  

  
    

ASIVC FOUND ADVISOR STUDENT 

TOTAL COSTS     80518.1   25000 5770 2874.18 24116.9 

Note: advisor costs were covered through Professional Development Funds.   
   

 


	8 If yes please provide explanation: 
	8 Legally Mandated: No
	9 Safety Need: No
	7 Request Destination: Joint Chairs Committee
	6 One time cost: 
	6 Ongoing cost: 16000
	6 Total cost: 16000
	6 Minimum amount for partial funding: 6000
	1 Resource Request Title: SCC Model United Nations Program 
	2 Requestor's Name/Group: Cale Crammer/Model United Nations
	3 Requestor's Phone Number: 858-888-5613
	4 Type of Request: Transportation
	5 Reason for request: Model United Nations is a signature program here at SCC. In order for our program to function, it requires a certain degree of baseline funding. Program funds are used to subsidize some MUN conference participation costs, while the MUN students themselves absorb the remaining expenses not covered by the campus. Conference participation is a curriculum requirement for POLT 150 - Introduction to Model United Nations and POLT 250 - Advanced Model United Nations. I am submitting this request because currently our program does not have a stable source of funding, which hinders the program's long-term strategic planning, ability to provide equity for our students, and mere existence.  
	5 Impact on program: The short-term impact of this request is that it will dictate our curriculum and program planning for the 2018 - 2019 academic year. It will determine if the program can in good faith meet its curriculum requirements. Long term it will establish campus support for its signature programs.
	File Attachment: 
	5 Consequences: College
	20 Student Achievement Data: We are currently working on compiling this information and can provide it upon request. 
	19 Outcomes Assessment: N/A
	18 Program Review: Political Science Program Review: Part 7 and 8 of the Program Review including in the summary section.  History Program Review Part 1: question6, Part 2: question 4, Part 6: question 4, Part 7: question 5, Part 10. 
	17 DPP: This program is listed in the Political Science and History departments. PS: Goal #2 and History: Goal # 1.  
	16 Rightsize the campus to address program needs: 
	16 Enhance the campus environment: On
	16 Improve efficiencyutilization of facilities: 
	16 Eliminate nonfunctional space: 
	16 Maximize functional space: On
	15 Tech Classrooms Impacted: 
	15 Tech Sections Served: 
	15 Tech Students Served: 
	15 Productivity: 
	15 Infrastructure: 
	15 Assessment: 
	15 Teaching: 
	15 Learning: 
	14 Explanation: MUN encourages students to solve global issues and to compete in academic competitions. This program is student centered and promotes student enrichment while celebrating individual and team accomplishments with conference attendance and competition. 
	13 SCC Goal IX: 
	13 SCC Goal VIII: 
	13 SCC Goal VII: 
	13 SCC Goal VI: 
	13 SCC Goal V: On
	13 SCC Goal IV: 
	13 SCC Goal III: On
	13 SCC Goal II: On
	13 SCC Goal I: On
	12 Signature Program: Yes
	11 Mission Support: Yes
	9 If yes please provide explanation: 
	10 If yes please provide explanation: Yes, MUN programs, unless they are exclusively a student club, receive college funding. At the low end, MUN programs like College of the Canyons receive the 8-10k required to function. Respectable programs like Irvine Valley College get about 25k and dream programs such as RCC receive over 50k.
	10 Standard Practice in the Field: Yes
	SubmitButton1: 


